


EXAMPLE CLASS SCHEDULE AND READING ASSIGNMENTS 
EXPLORING BUSINESS v4.0 
15-WEEK COURSE
[BUSINESS PLAN VERSION]


(CLASS 1) Welcome to the Course and Overview of Course/People & Activities of Business 

What is the course about? What will we be doing? What will we accomplish? How has
 the coronavirus harmed students, crucial industries, and large and small businesses?  

Readings: No assignment due

Business Plan Project: No assignment due

(CLASS 2) Basic Business Concepts and Introduction to Economic Concepts

If you started a small business, what people and activities would be involved? What external 
forces influence businesses? What resources are used to produce products or services? How do 
economists try to answer these questions: What goods should be produced? How should they 
be produced? Who gets the goods? How does capitalism compare with socialism?  

Readings: Chapter 1: The Foundations of Business (Sections 1.1–1.4)

Business Plan Project: Read Introducing Your Business Plan Project; Choices and Tasks

Your instructor will tell you the industry your team’s fictitious company will belong to. For example, if your company were Nike, its industry would be the athletic shoe and apparel industry.

(CLASS 3) Competition

How would you differentiate these four types of competition: oligopoly, monopoly, monopolistic competition, and perfect competition? In perfect competition, how does the supply of a good and the demand for that good set its selling price? How can we tell if the three goals shared by all economies (growth, high employment, and price stability) are met? What role does the government play in managing the economy?

Readings: Chapter 1: The Foundations of Business (Sections 1.5–1.7)

Business Plan Project: Read Class Team Projects; Team Member Evaluation
					
(CLASS 4) Entrepreneurship—Starting a Business 	

What are the characteristics of entrepreneurs? Are you the right person to start a business? What are the advantages and disadvantages of starting a business? How important are small businesses to the U.S. economy? Which industry sector—the goods-producing sector or the service sector— is growing the fastest?

Readings: Chapter 2: Entrepreneurship (Sections 2.1–2.4)

Business Plan Project: Identify two possible business ideas you want your team to consider as it selects its “great business idea.” For each of your ideas, describe the good or service, indicate who would be interested in the product, and identify what unmet need it meets.

For each project idea, you must google the idea to see if the product already exists. Give a copy to your instructor and to each member of your team.

(CLASS 5) Entrepreneurship—Small Businesses

What are the opportunities and challenges of small business ownership? How do you come up with a business idea? What are your options in starting a business? Do you want to start a new business from scratch, buy an existing business, or purchase a franchise? Why do some businesses fail while others succeed? What information is included in a business plan?

Readings: Chapter 2: Entrepreneurship (Sections 2.5–2.8)

Business Plan Project: Complete Group Report #1: Your Great Business Idea 

(CLASS 6) Selecting a Form of Business Ownership: Sole Proprietorship, Partnership, or Corporation 

How do you decide which legal form of ownership is best for you and your business? Do you want to operate as a proprietorship, partnership, or a corporation? What are the advantages and disadvantages of each form of business ownership? 

Readings: Chapter 3: Selecting a Form of Business Ownership (Sections 3.1–3.5)

Business Plan Project: Teams should begin preparing for team presentation to fellow students of their great business idea. The purpose of the presentation is to solicit feedback on your idea. You will need to defend your great business idea.
			
(CLASS 7) Other Forms of Business Ownership and Mergers and Acquisitions

What about other legal forms of ownership? Are you interested in becoming an S-corporation or a more-often chosen limited liability company? Could your business be run as a cooperative?  What about a not-for-profit organization? Do you want your company to grow internally, or do you prefer to merge with or acquire another company?

Readings: Chapter 3: Selecting a Form of Business Ownership (Sections 3.6–3.7)

Business Plan Project: Complete Group Report #2: Form of Business Ownership

Fine tune your upcoming team presentation of your business idea to your classmates.

(CLASS 8) Business Ethics   

What role does ethics and corporate social responsibility play in business? What happens when companies get caught acting unethically? Who is at least partly responsible for the opioid crisis? How can employees distinguish right from wrong in business situations? What is a whistle-blower and how are whistle-blowers treated once they come forward and disclose wrongdoing?

Readings: Chapter 4: Business Ethics and Social Responsibility (Sections 4.1–4.4)

Team presentation of great business idea to fellow students and your instructor.

(CLASS 9) Social Responsibility

What responsibilities do company managers have to their owners, employees, suppliers, and the communities in which their company does business? Why are companies now focusing on environmental and social responsibility issues, including global warming and climate change?

Readings: Chapter 4: Business Ethics and Social Responsibility (Sections 4.5 and 4.8)

Business Plan Project: Complete Group Report #3: Industry Analysis 

(CLASS 10) Managing for Business Success and Development of a Strategic Plan

What are the major functions of management? How do managers plan, organize, direct and control? What steps are needed to develop a strategic plan? What is a mission statement? What are core values? How do you analyze a company’s strengths, weaknesses, opportunities, and threats using SWOT analysis? How do managers set goals and objectives as well as tactical and operational plans?

Readings: Chapter 5: Managing for Business Success (Sections 5.1–5.3) 

Business Plan Project: No assignment due

(CLASS 11) Managing and Organizing for Business Success

How are companies organized? Do managers structure their firms using a functional, divisional, process, product, customer or geographical organization? How do you prepare an organization chart? What responsibilities do those at different levels of management have? What leadership styles do various managers utilize? What management skills are needed to succeed in an organization?

Readings: Chapter 5: Managing for Business Success (Sections 5.4–5.8)

Business Plan Project: Complete Group Report #4: Management Plan: Mission Statement, Core Values, and Organization Structure 

(CLASS 12) Recruiting, Motivating, and Keeping Quality Employees

How do human resource managers attract, develop and retain quality employees? How do they conduct a job analysis and forecast hiring needs? How do managers recruit, interview and select future employees? Why is it essential that management abide by antidiscrimination laws and focus on building a diverse workforce? In developing employees, why is it important that they receive proper orientation and training?

Readings: Chapter 6: Recruiting, Motivating, and Keeping Quality Employees (Sections 6.1–6.3)

Business Plan Project: No assignments due

(CLASS 13) Theories of Motivation and a Good Place to Work

Why is it important that those pursuing a career in business understand these well-known motivation theories: Maslow’s hierarchy-of-needs theory, Herzberg two-factor theory, Vroom expectancy theory, and equity theory? What factors make a company a good place to work? What financial incentive programs are designed to reward employees for good performance? Why is union membership declining?

Readings: Chapter 6: Recruiting, Motivating and Keeping Quality Employees (Sections 6.4–6.7) 

Business Plan Project: Complete Group Report #5: Management Qualifications and Compensation 

(CLASS 14) Product Design

How would you describe the four categories of new product developments: new-to-the-company, improvement of existing product, extension of product line, or new-to-the-market? What are the characteristics of entrepreneurial start-ups who bring new-to-the-market products to the market? Where do new product ideas come from? How do these new product ideas become business opportunities?

Readings: Chapter 7: Product Design and Development (Sections 7.1–7.4)

Business Plan Project: Complete Group Report #6: Products and Production 

(CLASS 15) Industry Analysis and Product Development

How do you research an industry? How do you subdivide an industry into a market, segment, or a niche? How do you forecast demand for a product? What steps or activities transform a product idea into a final product that meets customer needs? How can you protect your rights to your product idea? What role does artificial intelligence play in the design and development of products? Will AI help or hurt your future career?  

Readings: Chapter 7: Product Design and Development (Sections 7.5–7.8)

Business Plan Project: Complete Group Report #6: Products and Production 

Prepare for Midterm: Review sample midterms

(CLASS 16) Midterm (date, time, and place to be announced)	

(CLASS 17) Operations Management in Manufacturing 
		
What role does the operations managers play in production planning and the selection of production methods? Where should a company’s facilities be located and how should the company’s factory be laid out? How many goods can be produced in the factory? How does the operations manager oversee the daily activities of materials purchasing, inventory control, and work scheduling? How do Gantt and PERT charts assist in monitoring these activities?

Readings: Chapter 8: Operations Management in Manufacturing and Service Industries (Sections 8.1–8.5)

Business Plan Project: No assignments due

(CLASS 18) Operations Management Technology and Operations Management in the Service Industry

How is technology used in the manufacturing environment? How has automation, robotics, and 3D printing changed the manufacturing and service industries? How do service operations and manufacturing operations differ? What activities are undertaken to manage operations in a service organization? What actions do both manufacturing and service companies take to ensure that its goods or services are of sufficiently high quality to meet customers’ needs?

Readings: Chapter 8: Operations Management in Manufacturing and Service Industries (Sections 8.6–8.8)

Business Plan Project: Complete Group Report #7: Purchasing or Manufacturing Goods and Services

(CLASS 19) The Globalization of Business

Why is international business important? Why do companies and nations engage in international trade? How is trade between nations measured? How can a U.S. company wishing to expand beyond national borders get involved in international business? When they do, what opportunities and challenges do they face? Why are multinational corporations a source of criticism, as well as of praise?

Readings: Chapter 9: Business in a Global Environment (Sections 9.1–9.3)

Business Plan Project: No assignments due

(CLASS 20) The Global Environment

What challenges do individuals working outside U.S. borders encounter due to differences in language, concepts of time and sociability, and communication styles? How do U.S. expatriates manage to operate in countries with different legal and regulatory environments? How are U.S. businesses affected by changes in currency exchange rates? Should governments support free trade?

Readings: Chapter 9: Business in a Global Environment (Sections 9.4–9.6)

Business Plan Project: Complete Group Report #8: Global Issues

(CLASS 21) Marketing: Product, Price, Promotion, Place

What is marketing? How can you identify a group of individuals who are interested in your product, have access to it, and can afford to buy it? How do you select the best branding approach? How do you conduct marketing research? How do you accomplish the 4Ps of marketing—develop a Product that customers need; set a Price for the product; get the product to a Place where the customer can buy it; and Promote the product? What is a supply chain?

Readings: Chapter 10: Marketing: Providing Value to Customers (Sections 10.1–10.6)

Business Plan Project: No assignments due

(CLASS 22) Interacting with Your Customers

What is the best way to interact with your customers or possible customers? Should you try to reach them through social media? How do products move through different stages of their life cycles? What external factors influence a buyer’s decision? How do they reach a decision to buy? What about you—what do those classified as GenZ’s want and how should they be marketed to?	

Readings: Chapter 10: Marketing: Providing Value to Customers (Sections 10.7–10.10)

Business Plan Project: Complete Group Report #9: Marketing Plan

(CLASS 23) Demand for Internet-Connected Devices and the Internet of Things 

What features should companies build into their products to make them appealing to college students? What is the Internet of Things and how has it benefited individuals and companies? What type of security and privacy issues do users and manufacturers of internet-connected devices face? What is dynamic pricing and what type of companies use it?

Readings: Chapter 11: Operating in a Digital Marketing and Social Networking Environment (Sections 11.1–11.3)

Business Plan Project: Read Standard Business Plan Format document

(CLASS 24) Social Media and Content Marketing, Big Data and Privacy 

What are the advantages and disadvantages of selling online? Are digital ads effective? Should companies operating online be allowed to capture information about you and use this information to send you relevant ads that match your shopping habits? How is product marketing different from content marketing? What is required for a content marketing campaign to be successful? How are content marketing and social media connected? How do companies benefit from the collection of Big Data? Are these companies violating your privacy?

Readings: Chapter 11: Operating in a Digital Marketing and Social Networking Environment (Sections 11.4–11.6)

Business Plan Project: Read Estimating Sales and Approaches to Estimating Sales documents

Complete Group Report #10: Estimating Sales

(CLASS 25) The Role of Accounting in Business, Cash-Basis Accounting

Why is accounting often called “the language of business”? What are the differences between management accounting and financial accounting? Who uses financial accounting information? What information is provided by each of these financial statements: income statement, balance sheet, and statement of owners’ equity?

Readings: Chapter 12: The Role of Accounting in Business (Sections 12.1–12.3)

Business Plan Project: No assignments due

(CLASS 26) Accrual Accounting, Financial Statement Analysis, and Ethics in the Profession

How do cash-basis and accrual-basis financial statements differ? What is the purpose of the statement of cash flows? What does this statement tell us? How does a company use ratio analysis to compare its performance and financial condition to similar companies or its overall industry? Why is it crucial that accountants prepare accurate financial reports?

Readings: Chapter 12: The Role of Accounting in Business (Sections 12.4–12.6)

Business Plan Project: Read Preparing Financial Reports with the Excel Template document

Complete Group Report #11: Accounting Reports

(CLASS 27) Money and Banking

What is money? What gives money its value? Are credit cards a form of money? What services are provided by various types of financial institutions: commercial banks, savings banks, credit unions, finance companies, etc.? Who regulates banks? What happens if a bank fails—do you lose your money? Where does a bank get money to loan out? What is the Federal Reserve System (the “Fed”) and what are its goals? How does the Fed influence interest rates?

Readings: Chapter 13: Managing Financial Resources (Sections 13.1–13.4 )	

Business Plan Project: Read How to Use the Template and Completing Each Section documents

Review Excel Template

(CLASS 28) Financing Your Company and the Securities Market

How do you obtain funding for a new business? What are the advantages and disadvantages of crowdfunding? How do you fund a growing business? How do you convert a privately-held company to a publicly-owned company? What happens at stock exchanges such as the New York Stock Exchange? Who regulates the exchanges? How do you find out whether stocks on a particular stock exchange are going up or going down? 

Readings: Chapter 13: Managing Financial Resources (Sections 13.5–13.8)	

Business Plan Project: Read Review Your Income Statement and Preparing Your Financial Plan Group Report documents

Complete Group Report #12: Financial Plan

(CLASS 29) In-Class Session on Finalizing Financial Reports

Reading: No assignments due

Business Plan Project: Review the Choices and Tasks Document, Standard Business Plan Format, and Guidelines for Presentations documents

Prepare for Presentation of business plans

(CLASS 30) Team Presentation of Business Plans

(CLASS 31) Final Exam

AFTER CLASSES END (date set by your instructor): 

Hand in two copies of final business plan to your instructor. Include a printout of PowerPoint slides.

Hand in CONFIDENTIAL team member evaluation.
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